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By TINA ZERBIAN
Special to the Olean Times Herald

 

W
hile the rest of the country 
has recovered from the 
Great Recession, much of 

Western New York has been left 
behind. Nonprofits play a critical 
role in supporting families and 
individuals, and given 
this fact, they are even 
more important in our 
region.

The work of these 
organizations includes 
delivering services in early child-
hood that establish a solid founda-
tion for health and development, 
providing the safe places and 
social resources that teenagers 
need to thrive, making sure that 
adults have access to good jobs and 
affordable homes, and ensuring 
that older adults are able to remain 
connected to their communities.

But too often the non-profit 
workers providing these services 
find themselves in the same place 
as the people they serve, relying 
on assistance to make ends meet. 
This greatly contributes to inequal-
ity in Western New York because 
82 percent of non-profit workers 
are women and approximately 46 
percent are people of color. These 
workers are highly educated, with 
two-thirds having some college 
education and nearly half holding 
a bachelor’s degree or higher, but 
they are some of the lowest paid 
workers in the state.

These low wages are a major 
issue because attracting and retain-
ing specialized workers is essential 
to providing quality care. My orga-
nization, Cattaraugus Community 
Action, serves five counties, help-

ing people to achieve economic, 
physical and emotional security. 
We work with individuals like 
survivors of domestic violence and 
people experiencing homelessness. 
Helping these populations effec-
tively requires stability, expertise 
and trust between staff and clients. 
This is interrupted every time an 

organization loses a staff 
member due to low wages, 
further exacerbating the 
challenges social services 
providers face.

Many people don’t 
know that the salaries of nonprofit 
human services workers are largely 
controlled by the government 
because the nonprofits operating 
these programs are doing so under 
state contracts. Last year, New York 
raised the minimum wage and 
expanded overtime eligibility. This 
was the right thing to do for non-
profit workers and the people they 
serve. But because the government 
didn’t give nonprofits additional 
funding to pay for this increase, 
nonprofits are not able meet the 
new mandates without compromis-
ing their financial and operational 
integrity.

BECAUSE EMPLOYEE morale 
is central to retaining qualified 
staff, we have made cuts in other 
areas in order to adjust our wage 
scale. That means we’ve had to 
make difficult choices and we 
aren’t able to invest in important 
areas like technology and employee 
benefits. And even though our 
agency has doubled in size in the 
past 10 years, we haven’t been able 
to increase our administrative staff, 
which directly impacts our work.

Many non-profit organizations 

receive a large percentage of their 
funding from government, so they 
have little flexibility to increase 
employee salaries. Nonprofits can-
not continue to subsidize the state, 
and many are forced to reduce 
programming or lay off staff to 
make up for the gap caused by this 
unfunded minimum wage increase. 
Without this funding, nonprofits 
will have to make tough decisions 
about their workforce and the pro-
grams they can offer to the com-
munity.

The state must take action. 
That’s why we have joined Strong 
Nonprofits for a Better New York, 
a statewide coalition of more than 
350 nonprofit human services pro-
viders working to make sure we all 
reach our full potential by calling 
for increased investment in this sec-
tor’s workforce. Strong Nonprofits 
is calling on Gov. Cuomo to fully 
fund the minimum wage increase 
for state contracts and to provide 
much-needed salary increases for 
human services workers that were 
not covered in last year’s budget.

The state government has goals 
and priorities and relies on non-
profits to carry out the programs 
that meet those goals. Therefore, 
New York state must appropri-
ately compensate these nonprofits 
to ensure that organizations can 
provide competitive salaries, from 
entry level workers to certified pro-
fessional positions. Proper funding 
will ensure this workforce is strong 
so that they can provide a founda-
tion of wellbeing for communities 
throughout Western New York and 
beyond.

 
(Tina Zerbian is the CEO of 

Cattaraugus Community Action.)
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Stop feeling 
sorry for the 

Austin bomber
By DAHLEEN GLANTON
Chicago Tribune

M
ark Anthony Conditt was a monster.

Not the imaginary kind children fear 
might be hiding in the dark beneath their 

beds. Not the make-believe kind we are used to see-
ing in the movies. Not some disfigured boogeyman 
that would easily stand out when walking among 
us.

Mark Anthony Conditt was a clean-cut, some-
what nerdy-looking 23-year-old with an engaging 
smile. Sometimes, he wore glasses and polo shirts. 
But make no mistake. He was still a monster.

Like most monsters, he often 
crept in the night, targeting 
unsuspecting victims as they 
slept peacefully in their homes.

In the morning, they would 
discover his deadly calling card 
— a cardboard box holding a 
makeshift bomb left at their front 
doorway.

He stalked the residents of 
Austin, Texas, for nearly three 
weeks, constructing a series of 
bombs that killed two innocent 
people and injured six others. But 

his carnage did not stop there.
Across America, we watched with crippling 

angst, wondering if this was yet another episode of 
the racial abomination that we have grown so accus-
tomed to in the era of Donald Trump.

In some ways, it was a relief to dismiss the 
attacks, which initially seemed to target African-
Americans and Hispanics, as acts of bigotry. At least 
then, there was a concrete motive to blame. When 
hatred is the culprit, we somehow are willing to live 
with that.

AS IT TURNED OUT, we don’t know why Mark 
Anthony Conditt did what he did. And frankly, 
many of us find that more troubling than it would 
have been to simply write him off as a bigot.

When young white people do horrible things, our 
natural tendency is to try and figure them out. What 
in Mark Anthony Conditt’s life was so troubling 
that he would deviate so far from what is expected 
of white youths with so much promise?

Where did society go wrong in failing to recog-
nize his trauma, ease his pain and reassure him, that 
as a white person in America, his prospects are bet-
ter than most?

Austin Police Chief Brian Manley described the 
“confession” the monster left behind on his cell-
phone as this:

“It is the outcry of a very challenged young man 
talking about challenges in his own life.”

So we are left to surmise that Mark Anthony 
Conditt did not let us down. It was us who failed 
him.

Let’s stop it. Now!
Mark Anthony Conditt was an unemployed col-

lege dropout who was smart enough to figure out 
how to make deadly homemade bombs and elude 
police for weeks. Yet he was stupid enough to park 
his SUV near a surveillance camera and think that 
a blonde wig and pink construction gloves were 
enough of a disguise to keep him from being identi-
fied on the video.

Indeed, Mark Anthony Conditt may have been 
confused, troubled and angry. But he was not a vic-
tim. Let’s stop trying to convince ourselves that he 
was.

His relatives might have thought that he was “a 
great kid. He was smart, loving, kind.” Perhaps they 
really did have “no idea who this person is.” But we 
all know now.

He was a self-described “psychopath” who 
reportedly left behind a hit list of future targets 
along with a 25-minute unapologetic “confession” 
in which he said: “I wish I were sorry but I’m not,” 
according to the Austin American-Statesman.

Such a monster does not deserve our pity.
If you need to feel sorry for a young person 

whose life was cut short in this tragic episode, don’t 
waste your time thinking about Conditt, who chose 
to blow himself up with one of his own bombs 
when cornered by police.

THINK ABOUT DRAYLEN MASON, an accom-
plished musician even at the young age of 17, an 
honor roll student and double bassist with the 
youth orchestra, Austin Soundwaves. He was look-
ing forward to enrolling in the University of Texas’ 
prestigious Butler School of Music in the fall. Mason 
was killed and his mother was injured when the 
monster stopped by their home.

If you need to feel bad for someone, consider the 
8-year-old daughter Anthony Stephan House left 
behind. The bomb was delivered to his front porch 
while he was preparing to take his daughter to 
school.

House was a 39-year-old finance expert who 
worked as a senior project manager at Texas 
Quarries. But mostly, according to the GoFundMe 
page his mother set up to raise money for his 
daughter’s future, House “was a caring and devoted 
father.” His death left his wife, daughter and other 
family members traumatized and devastated emo-
tionally.

Could the monster responsible for these horrible 
acts have been redeemed? Of course, it is possible — 
had he wanted to change.

But this monster decided that it was not worth 
even a try. Instead, he took the coward’s way out.

So let’s stop coddling the memory of Mark 
Anthony Conditt. Instead, let’s be thankful that he 
can do no more harm.

AP

Mark Anthony 
Conditt

By JONATHAN BERNSTEIN
Bloomberg View

The most striking thing about 
how President Donald Trump chose 
his new national security adviser, 
John Bolton, and new director of the 
National Economic Council, Larry 
Kudlow, isn’t about either of them 
personally, although neither is well 
suited to the honest-broker role that 
their position calls for. Nor is it that 
Trump seems to have hired both 
of them because he liked watching 
them on television. That’s a deeply 
flawed reason to hire anyone, to be 
sure, but we’re accustomed to how 
Trump hires people based on superfi-
cial criteria.

What is striking is that both are 
essentially within the mainstream 
of the Republican Party on policy 
approaches that ended in disaster 
during the last Republican presiden-
cy. Bolton was part of the George W. 
Bush administration as it prepared 
for and fought the Iraq War; Kudlow 
hasn’t been in government for years, 
but he was a cheerleader for Bush’s 
policies as the economy plunged into 
a terrible recession. Neither of them 

was discredited as a result, because 
Republicans have collectively decid-
ed that their policies in 2001-2008 
were correct, regardless of outcome.

This is … unusual. Democrats 
after the Jimmy Carter years pretty 
much exiled everyone in that White 
House from further influence within 
the party; Bill Clinton wouldn’t 
even hire Carter people who had 
survived with excellent reputations. 
Democrats after 1968 went through a 
bitter fight over foreign policy, with 
most of those who supported the 
Vietnam War inside the Kennedy 
and Johnson administrations losing 
their place in the party and the entire 
foreign-policy establishment over-
turned. And Eisenhower Republicans 
rejected Hoover economic approach-
es. In other words, parties usually 
deal with major policy failures by 
ridding themselves of those held 
responsible.

Electorates have very short mem-
ories, and they pay way more atten-
tion to their task of throwing out the 
current rascals than checking on who 
the new rascals will be. Parties don’t 
want to repeat their mistakes, pre-
sumably for straightforward good-

governance reasons and in accord 
with the electoral incentive to try to 
make voters happy.

The truth is many Republicans, 
including governing professionals 
such as Bolton, just don’t see the Iraq 
War as a policy disaster. I don’t think 
that’s quite true on economic policy, 
but in that area, they’ve managed to 
convince themselves that the party 
out of office was responsible.

In some ways, the traditional 
party reaction to policy failure can 
be a mistake, with parties freezing 
out talented people who just hap-
pened to be there when things went 
wrong. The best approach is almost 
certainly a middle ground, in which 
the party takes a good, hard look 
at how things went awry and who 
should be discredited. But there’s not 
much evidence that’s happened for 
Republicans. It’s just one of the many 
things suggesting normal party 
incentives aren’t working  for the 
party. And that leaves them much 
less prepared to govern than they 
should be … Trump or no Trump.

(Jonathan Bernstein is a Bloomberg 
View columnist.)

Republicans turn blind eye to bad policy


